


Our  Waste Reduction Roadmap
October 2026

FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY30 target

Deliver ≤ 5.7t 
construction waste per 
completed unit by end 

of FY30.

Graduate Study Rubble Reduction Tracking MMC Design Diversion Rate

Zero Avoidable Waste 
gap analysis and plot 

level waste study at 3no 
Divisions.

Complete Management 
Training project, 

assessing rubble waste.

By end of FY26: roll out 
“Reduce Our Rubble” 

campaign.

All Divisions to track in-
detail rubble waste at 

2no Developments.

Assess benefits from 
MMC and approve 

priority opportunities.

Re-assess design-out-
waste options.

Achieve ≥95% landfill 
diversion for all waste, 
including groundworks 

and demolition.

Waste Video Waste Brokers Waste Champions Material Re-use Passports Timber Frame

Develop and launch 
video toolbox talk with 

Ecofficiency.

Promote the use of 
waste brokers with all 

Divisions.

Each Division to identify 
a site-based Waste 
Champion on every 

Development.

Assess business case for 
muck re-use platforms.

Assess the benefits of 
‘materials passports’.

Deliver 30% of homes in 
timber-frame 

construction by end of 
FY30. 

Recycling Supplier Engagement 

Complete “Simpler 
Recycling” campaign 

and rollout in England. 

By FY27 complete supplier engagement on 
packaging and waste reduction.

Deliver a webinar with Supply Chain Sustainability 
School on the Reduce Our Rubble Campaign.
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Actuals Target Action

8.90t 8.31t 8.55t 7.06t 5.70t 5.49t — — — <5.7t

Years shown are financial years from 1 August to 31 July 
e.g. FY26 is year ending 31 July 2026.

Figures shown per year are Bellway construction waste in 
tonnes, per completed home This figure excludes 
demolition and groundworker waste.
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